
 

YEAR Annual Conference 2023 – Hosted by Tyndall, Ireland 

Creating Innovative Multi-Disciplinary Teams 

A highly dynamic interactive event facilitated by 
Jay Chopra PhD, Making Shift Happen www.makingshifthappen.ie 

 
 

Day 1   

 Welcome and Introductions 
 

 Science of Trust: The Building Block of Innovative Teams 
 

 5 Creative Behaviours of Innovative Teams: Interactive Session 
 

 Herrmann Whole Brain® Model: Interactive Session 
 

• The Fundamentals 

• Building Diverse by Design Innovative Teams comprised of the 4 Whole Brain® 
Thinking Styles 

• Attendees self-identify their individual thinking preferences 

• Understanding Team Thinking Preferences using the Whole Brain® Thinking 
Scorecard 

• Whole Brain® Thinking Tools: Frameworks and Checklists to help participants 
operationalise Whole Brain® Thinking into day-to-day work - focusing on 
Innovation, Problem Solving, Decision Making, and Communication 

 

 Preparing for the World Café problem solving on Day 2: Pose the Challenge(s) 
 

Day 2  

 Day 1 Recap: Key Learnings 
 

 Defining and Understanding the Problem(s) using Innovation Tools 
 

 Invention Café 
 

• Growing impactful ideas to solve the problem(s) using multiple idea generation 
tools  

• Analysing ideas generated to prioritise top ideas for each multi-disciplinary 
team 

 

 Readouts, wrap-up, next steps 

 


